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Office of the Provost 
Eastern Illinois University 
MINUTES 
COUNCIL OF DEANS' MEETING 
January 23, 1996 
JAN 2 9. 
Present: Ivarie, Hitch, Johnson, Wall, Evans, Lanham, Hine, Gladsky, Weidner 
1. Proposed Policy on Campus Involvement 
A proposed policy on campus involvement was distributed. Any comments on the 
proposal should be forwarded to Dr. Weidner 
2. Media training 
Dr. Weidner discussed a recent media training session held for President's Council. 
He will make arrangements for a similar session for the Council of Deans. 
3. UPI/EIU negotiations 
Dr. Weidner presented an update on the status of contract negotiations with UPI. 
4. Enrollment data/Fall 1996 
Enrollment data was distributed. 
5. Other 
Dean Hitch volunteered to serve as the COD representative on a CAA committee to 
look at the grade appeals process. 
There was discussion of the Honors Programs. This will be put on the deferred agenda 
for future discussion. 
The Illinois Articulation Initiative was discussed. 
Dean Gladsky discussed ways of facilitating foreign exchange programs. He also 
discussed his concerns about grant applications. This item will be put on the deferred 
agenda for future discussion. 
The next meeting of the Council of Deans will be on Tuesday, January 30, 1996, at 9:00 a.m. 
in Old Main 109. 
Suzanne Walden 
Ftecording Secretary 
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